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lish to understand that Germany did not intend further to
increase her program in the future—"a colossal personal
concession, given right out of hand without getting the
slightest thing from England in return, except untold lies,
slanders, suspicions, and incivilities/'142
Although Mr. McKenna later admitted his statements
to have been incorrect/43 they had done their damage in
further increasing Anglo-German antagonism. In view of
the offer implied in the English plan for four contingent
ships, Blilow called a special meeting which was attended
by Tirpitz, Bethmann, Moltke, and Metternich who came
over from London. But the conditions demanded by
Tirpitz and the Kaiser were such that there was no prospect
of success in opening a negotiation.144 Three weeks later
Billow was defeated in the Reichstag on his finance bill
and resigned. Shortly afterwards the British voted to lay
down the keels of the four contingent ships.
In this domestic conflict between Metternich and Bulow
on one side, and Tirpitz and the Kaiser on the other, there
is no doubt that wisdom lay with the former. Though it is
true, as Tirpitz maintained, that commercial and industrial
competition caused Anglo-German antagonism, it is much
more true, as Metternich believed, that the naval question
was the fundamental cause, and that the British were
determined, cost what it might, to maintain the naval
superiority which was vital for their commerce and for tlie
very existence of the Empire. Metternich was quite right
when he observed: "The services of Tirpitz in the develop-
ment of our navy are unquestioned and great. But it is
again evident that military, technical, and organizing ability
are not necessarily united with correct political judgment.
His judgment in regard to England is in such contradiction
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